CONSTITUTION at 16.1.2018
1. Name

A. The group’s name is the Seend Parish Neighbourhood Plan Steering Group (SPNPSG) hereafter referred to as the SPNPSG.

2. Purpose
A. The purpose of the SPNPSG is to oversee and coordinate the production of a Neighbourhood Plan for Seend Parish: working together with members of the community, working groups, the Parish Council, Wiltshire Council to achieve this aim.

3. Carrying out the purpose

A. In order to carry out the purpose, the SPNPSG will have the power to:

i. develop a strategy, budget and programme for  the Neighbourhood Plan, and
ii. coordinate community consultation activities,
iii. use evidence from the consultation to prioritise and plan future actions that will benefit the community,
iv. to employ Consultants as and when needed,
v. oversee the drafting and the finalising of the Neighbourhood Plan,
vi. work with partners identified in the action plan to:
a. coordinate the implementation of actions specified in the Neighbourhood Plan;

b. take responsibility for monitoring and reviewing progress.
4. Membership

A. The SPNPSG will ideally have a minimum of 9 members from the community to be elected by attendees at the first public meeting or co-opted thereafter.

B. No more than half the members will be Parish Councillors.

C. Additional members may be co-opted for specific purposes but they will not have voting rights.

5. Responsible persons

A. At its first meeting, the SPNPSG will elect the following persons whose responsibilities will be defined in writing:

i. Chairperson

ii. Secretary

iii. Treasurer

iv. Publicity Officer

6. Meetings

A. The steering group shall meet every 2 months as a minimum.

  B.    At least half the members must be present at the meeting to be able to take
        decisions on topics not previously discussed.
C.   Voting: A quorum will be no less than 50% of members, with proxy votes when

      necessary.
D. Minutes shall be recorded for every meeting. A draft will be circulated and 
      amendments need to be agreed by at least half of the members before it is made
      available on the SPNPSG web site.
E. There shall be a ‘Declaration of Interests’ record kept, and it will be the 
    responsibility of individual members to inform the Secretary of any changes that 
     may come about. It will be a standard agenda item.

F. Members may be either beneficially or adversely affected by a matter being
     discussed, and if such a conflict of interest arises they must declare it, and it 
   may be appropriate for the person(s) to withdraw from the meeting whilst this

    matter is being discussed or decided.

G. Proxy votes may be given to the Chair prior to the meeting. If given verbally, it must be followed up in writing.

H. The SPNPSG may make additional rules to help run the steering group. These
      rules must not conflict with this constitution or the law.

7. Finance

We nominate Seend Parish Council to manage the finances of the SPNPSG on our behalf.
A.   Money and property must only be used for the purposes of the SPNPSG.

B.  The Clerk of Seend Parish Council will hold the accounts of the SPNPSG within                         

      those of the Parish Council. The Parish Clerk will liaise with the Treasurer of 

      the SPNPSG.

C.   Accounts will be monitored and audited as part of the normal processes of the 

       Parish Council.

D.   Members cannot receive any money or property from the SPNPSG account,   

       except to refund reasonable out of pocket expenses. Receipts should be given

      to the Treasurer of the SPNPSG.

E.   Winding up – any property or funds remaining after payment of debts must be 
       given to the Parish Council. 
8. Appointment of working groups

A. The Steering Group may appoint working groups to undertake any activities that contribute to its purpose.

B. Working groups will be bound by the terms of reference set out to them by the Steering Group.
C. Working groups do not have the power to authorise expenditure on behalf of the Steering Group.
9. General

A. Changes to the constitution can be made at meetings as specified in section 6 of this constitution.

B. The SPNPSG will set up and maintain a web site that will inform the community of the work and progress of the SPNPSG. Contents of the web site should be discussed by the SPNPSG and agreed by at least half the membership before being posted.
C. Any other material destined for the public domain, must likewise be discussed/agreed by at least half the membership before publication or presentation.

10. Setting up the steering group

The constitution was revised on 4.2.2016 and 16.1. 2018 
It also records the fact that the Group has been charged by the Parish Council to create a Neighbourhood Plan rather than a Parish Plan.

The people whose signatures appear below adopted the revised constitution on  25.1.2018
                                                                                Signed:                                
Georgina A’Bear – Chair…..Parish Councillor

                           ………      Vice Chair
Sarah Chard …………….      Treasurer
Carola Thorpe …………..      Publicity Officer

Carole Vince …………….      Parish Councillor
Pamela Akerman…………     Parish Councillor
Aldetha Raymond       

Kevin Rigg
Peter Newsom

Darren Nichols                 

Amendments to original constitution agreed (date):

.
